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Minutes 
Of the 

PLANNING & ZONING COMMISSION 
OF THE VILLAGE OF VOLENTE, TEXAS 

TUESDAY, NOVEMBER 11, 2014 at 7:00 P.M. 
City Hall, 16100 Wharf Cove, Volente, Texas. 

 
Notice is hereby given that the Planning & Zoning Commission of the Village of Volente will hold 
a Regular Called Meeting at 7:00 PM. Tuesday, the 11th day of November, 2014 in the Council 
Room at City Hall, 16100 Wharf Cove, Volente, TX at which time the following items will be 
discussed, to wit:  
 

1. Open Regular Meeting. 

Allison Thrash, Chair called the meeting called to order at 7:00 pm  

 

2. Call Roll.    

Julia Vicars, Acting City Secretary called roll. Chair Allison Thrash and Commissioners Kit 

Hopkins, Rett Scudder, and Jeff Browning were present. Commissioner Ruan Lourens 

was absent. Also in attendance was Marc Dickey, City Engineer.  

 

3. Citizens Comments.  

None.  

 

4. Approval of the Minutes from October 20, 2014. 

Meeting Minutes were postponed to the next regular meeting of the Planning and 

Zoning Commission.    

 

5. Close Regular Meeting. 

Allison Thrash, Chair closed the regular meeting at 7: 02 p.m.  

 

6. Open Work Session regarding Trees and Landscaping in the Village of Volente. 

 

a.  Presentation from Staff and the City Engineer 
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Barbara Wilson, City Administrator, details to the Commission the binders 

that have their backup material and each section and the tasks assigned to 

Planning and Zoning by Council. (see backup materials binder). Barbara adds 

that amendments were done to the Ordinance and how they pertain to the 

Commission. The definitions need to be cleaned up and made concise. 

Included in the materials are generated forms from Marc Dickey for tree 

removal and site development checklist.  

 

Allison Thrash adds that it’s timely that Chapter 8 of the Comprehensive Plan 

is before the Commission since it applies to the assignments from Council 

pertaining to Trees and Landscaping. Since incorporation, things have 

changed and the ordinance needs to reflect accurately what is required of 

residents and be simplified to make it easier for residents. 

 

Marc Dickey, City Engineer, states there have been policies in place but the 

ordinance needs to reflect the policies and support them. He says that in the 

ordinance compliance is not required by single family residential with a lot 

size of one acre or less according to the definitions of the landscaping plan. 

By omitting where this is stated (3 places in the ordinance), all single family 

residential would be held to the same rules. In the existing Landscape 

Requirements, on page 106, there are five line items for landscape 

requirements for residential development; preservation of trees, protection 

of trees, maintenance, dead trees, recommendation for zero scape 

landscaping. Tree surveys are required for site plan approval.  

 

Discussion amongst the Commission takes place about certain line items 

pertaining to hardscaping in the landscaping sections and the one acre 

requirement for compliance.  

 

Commissioner Kit Hopkins says that one acre or less lots typically do not have 

a lot of trees to begin with, and after building a structure and having to 

replace the tree there would be limited space to do so.  

City Engineer Marc Dickey says that the policy has been that you need to 

replace the tree, but the ordinance does not require it.   

Commissioner Kit Hopkins says that the policies and ordinance need to be 

synonymous so that there is consistency.  
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Commissioner Jeff Browning asks the order in which the Commission should 

look at the tasks assigned – which should come first.  

Chair Allison Thrash says that in meeting with Barbara and Marc last week 

there was discussion of what specific issues are arising and how they affect 

residents. These specifics should be reviewed first, since they have a greater 

impact on current development projects.  

City Administrator Barbara Wilson says a lot of the people that come in 

would like a specific list of what is required, so cleaning up the Ordinance 

would help with creating a check list for residents.  

City Engineer Marc Dickey stated the main points or items needing to be 

reviewed; the one acre or less exclusion, tree removal, exception for houses 

built prior to incorporation,  

Barbara Wilson adds that residents wishing to remove cedars or hackberries 

are prohibited from doing so by this ordinance. Adds that grandfathering in 

properties built before incorporation becomes complicated with the selling 

and remodeling of homes. She adds that instead of excluding one acre or less 

lots, it may be more beneficial to create a separate set of requirements for 

this size of lot. Some other sections needing review are those regarding 

natural landscaping, zeroscaping, natural vegetative buffers, etc. which may 

not be considered part of the landscaping plan.   

Chair Allison Thrash adds that there should be the ability to remove 

hackberries and cedars without the Village needing to be involved. She 

suggests cleaning up the definitions protected trees and turf as well as 

adding the encouragement of drought resistant plants.  After 

recommendations for changes are made and time has been allowed for 

community input, then changes can be presented to Council for review.   

City Engineer Marc Dickey clarifies that grandfathering applies to existing 

residential single family homes occupied on or before the effective date of 

this ordinance without remodeling taken into consideration. Because of this, 

a home occupied before the ordinance effective date could remodel their 

home and cut down trees without having to follow the requirements of the 

ordinance.  

 

Commissioner Jeff Browning suggests Planning and Zoning walk through the 

issues specifically before discussing and recommending a change. The 

Commission agrees.  
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Carl, City Inspector from ATS, suggests setting a standard residential 

footprint of x amount of feet from structure which would be uniform for 

every resident in the Village.   

City Engineer Marc Dickey adds that with so little few landscaping 

requirements the one acre of less exclusion could be removed with little to 

no ramifications. Commercial and residential could be separated.  

 

Commissioner Rett Scudder suggests creating a list of requirements for 

residents, which may be necessary to achieve the goal of clear cutting 

prevention.  

Barbara Wilson responds that these changes are important to determine 

what you want the regulations to apply to i.e. new development, remodels, 

house built before 2003.   

Commissioner Kit Hopkins states that people who have been here for 20 

years and want to add another 5 feet to their house should not have to go 

through a lengthy process to undergo tree removal. 

Commissioner Rett Scudder agrees. 

Barbara says that then everyone before 2003 is exempt from tree removal 

regulations… 

Commissioner Jeff Browning says that if it has changed hands since 2003 

then the new owners should not be considered grandfathered.  

Commissioner Kit Hopkins says if the footprint is increased then an owner 

should lose their exclusion.  

Barbara Wilson, City Administrator, says most cities come up with a list of 

protected trees and it has to be shown why the protected tree has to be 

removed and how it would be replaced. Or, there could be the 

grandfathering exclusion. Recommends coming up with a reasonable 

definition and reasonable list of protected trees. 

Commissioner Kit Hopkins feels that property owners have the right to 

remove a tree on their property, as needed.  

Commissioner Jeff Browning agrees, adding he bought property post 2003 

and had to cut down trees. Feels there is a private property right, as long as 

it doesn’t infringe upon the neighbors.  

Barbara Wilson says that trees have an environmental impact for water 

quality and erosion. It is more than aesthetic value but the ordinance does 

not recognize clusters of small oaks by the way it measures trees to protect 

them.  
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Chair Allison Thrash says water restrictions should be a factor of 

consideration. LCRA requires water restrictions on lake properties, but there 

are not restrictions on other Volente properties. Encouraging drought 

resistant and zero-scaping should be included.  

Barbara Wilson asks if trees have a value to the community at large vs 

property owner’s rights. Clear cutting creates sediment runoff to neighbor’s 

properties.  

City Engineer Marc Dickey states that on the planning list in the commercial 

section, there is a reference to the Lady Bird list from Austin that has the tree 

list on there. This list could be added to residential requirements, which 

would be an easy fix. (see page 118, Line 5368 (g), Approved Planting List) 

 

Commissioner Kit Hopkins asks what most cities do, like Cedar Park.  

Marc Dickey, City Engineer, says there is not typically grandfathering in those 

types of cities.   

Commissioner Jeff Browning asks if when someone has to get a permit for 

remodel or new construction do the regulations apply? 

Marc Dickey, City Engineer, says yes -- unless they require a tree removal 

permit, but the way our ordinances is written right now, grandfathered 

residents do not need a tree removal permit to cut trees down. 

Barbara Wilson, City Administrator says most ordinances in most cities 

require that if ownership changes then you fall under the new rules.  

 

After discussion amongst the Commission, it is decided that as a 

recommendation, if a residence was occupied by the current owner on or 

before the original effective date of the Ordinance (October 26, 2004), 

without a change of ownership, then exclusion or grandfathering still applies.  

 

Commissioner Rhett Scudder asks of Carl, ATS Inspector, what his estimate 

percentage of Cedar and Hackberry exists in Volente.  

Carl said he cannot put a percentage on it but knows there are too many.  

Barbara Wilson adds that the majority of trees in Volente are considered 

“trash trees”.  

 

Commissioner Jeff Browning asks if we will be specifying a list of trees that 

are protected or not and if there will be a distinction between types of 

protected trees.   
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City Engineer Marc Dickey says the Commission could recommend a 

requirement that the site development plan includes a tree removal 

application, which would allow someone to examine the tree before allowing 

its removal. The application gives options for dead trees, sick trees, and 

includes if it requires a Variance or Council Action. (see binder) 

 

Commissioner Kit Hopkins asks about the process of a resident needing to 

remove a tree when the location of the tree is the only viable option for a 

structure.  

Barbara Wilson answers that they would have to get variance approval and 

come before Planning and Zoning, which can be changed if you allow 

Administrative approval.  

Allison Thrash, Chair, says yes the ability to remove trees without this 

arduous process.  

City Engineer, Marc Dickey adds that he created a sheet in which a resident 

can measure and give detail of the tree, then someone (staff or inspector) 

could come inspect the tree, which would leave it to an Administrative 

Procedure and avoid variance requests.  

Commissioners agree this would be a good solution.   

Allison Thrash, Chair, gives direction that Marc and Barbara come back to 

Planning and Zoning with their detailed recommendations and a suggested 

list of approved plantings and tree definitions.  

Marc Dickey, City Engineer, agrees that there needs to be an itemized list 

that they come back with so that there is a clear list of requirements for 

residents.  

Commissioner Kit Hopkins suggests that the Commission conduct another 

work session before opening discussion with the public, so that the 

Commission is fully prepared.  

  

Allison Thrash, Chair, gives direction to Marc and Barbara come back with a 

detailed list of recommendations and Track Changes for a work session at the 

next meeting. 

 

b. Discussion and Possible Action on Developing Project Timeline and Goals 

i. Town hall Meetings 

Not at this point.  

ii. Public Hearings 

Not until Commission is further along on recommendations.  
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7. Close Work Session regarding Trees and Landscaping of the Village of Volente.  

Allison Thrash, Chair, closed the work session at 8:42 p.m. 

 

8. Re-Open Regular Meeting.  

Allison Thrash, Chair, re-opened the regular meeting at 8:43 p.m.  

 

9. Discussion and Possible Action to Develop Project Timeline and Goals on new requests 

from the Village of Volente’s City Council. 

a. Zoning Section 30.133 Conditional Use Permit 

Commissioner Kit Hopkins mentions that given the time frame (effective 

date) of Short Term Rentals, this item needs to be discussed and 

recommendations need to be made to Council so that the Conditional Use 

Permit and the STR Ordinance are synonymous.   

 

Barbara Wilson, City Administrator, details the changes needed in Section 

30.133 including definitions of the conditional uses, the paragraphs on pages 

2-6 that need to be synonymous with STR ordinance and the deletion of 

some of the conditional uses.   

 

Commissioner Kit Hopkins asks for Council Member Judy Graci’s notes on this 

section, since she was instrumental in assigning this task to the Planning and 

Zoning Commission.  

 

Chair, Allison Thrash, gives direction to Barbara and Marc that this section is 

to be added to their recommendations, using Track Changes, and brought 

back to Planning and Zoning for a work session.  

    

b. Site Development Building Permit  Section 33.320 

This section is tabled for the time being.  

 

10. Discussion and Possible Recommendation on Chapters Eight of the current Village of 

Volente Comprehensive Plan. 

Commissioner Kit Hopkins makes a motion to move agenda item 10 to the next 
meeting’s agenda. Seconded by Commissioner Jeff Browning. Carries unanimously.  
 

11. Discussion and Possible Recommendation of the next meeting’s calendar and draft 
agenda. 

a. The Comprehensive Plan Chapters  
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Chapter 8.  
b. Additional corrections and additions to Zoning Ordinance. 

The items assigned to Barbara and Marc for recommendations.  
c. Pending Subdivision and Variance Applications. 

Subdivision coming up on Lakeview, amended plat but subdivision will be 
coming before P&Z. 15757 Booth Circle, 16 variances 12 is yours from Joy Rd.  
December 9th, 2014 is the next regularly scheduled meeting. All confirm their 
attendance.  

 
12. Adjourn. 

Motion to adjourn by Commissioner Kit Hopkins, seconded by Commissioner Jeff 

Browning, carries unanimously. Meeting adjourned at 9:14 p.m. 

  

Passed and Approved this _13___ day of ____January__________, 20_15_. 

Signed: 

     ________________JB_____________________ 

     Chair of Planning and Zoning Commission 

 

  ____________JV_________________ 

Julia Vicars, Acting City Secretary 

 


